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from rust to remembrance

The design follows a consistent reuse strategy. The existing visitor center is

dismantled, and its materials are reincorporated into the new construction.

The steel masts of former ski lifts become the load-bearing structure — a

direct transfer of alpine infrastructure into an urban setting. Steel, glass, and

recycled concrete define the material palette, giving the ensemble a calm,

industrial expression. The motif of rust becomes a symbol of memory:

transformation rather than renewal.

The linear Volume is open, transparent, and public. Its glazed ground floor

connects directly to the pedestrian zone, offering views into the foyer, shop,

and exhibition areas. The tower, is introverted and monumental, narrating a

vertical journey of ascent. Carefully placed openings frame views of the town

and surrounding slopes. Filtered daylight enters the exhibition spaces,

creating a quiet, almost sacred atmosphere. The result is a dialogue between

transparency and solidity, movement and stillness.

On the slopes above Vaduz’s historic centre, a new ensemble emerges that

unites traces of alpine culture with the industrial heritage of the region. The

project is conceived as an homage to the vanishing history of skiing in

Liechtenstein — a place of remembrance built from the relics of its own past.

It stands as a quiet monument to movement and material, where the memory

of ascent and the patina of time are translated into architecture.

Two precisely defined volumes form the composition: a horizontal bar aligned

with the pedestrian zone and a slightly recessed tower leaning against the

hillside. Between them, a small forecourt unfolds — a moment of openness

and arrival that marks the entrance to the museum. The bar houses the

visitor center, while the tower contains the ski museum itself. Both are

structurally and tectonically related: two identical frameworks made from

reused ski-lift masts serve as the constructive and symbolic backbone of the

project.

siteplan | 1 : 500 0 10 5025

room program

The new ensemble expands the existing room program by introducing

a dedicated museum tower. The horizontal bar accommodates public

functions such as the shop, café, workshop and storage, while the

tower contains the foyer on the ground floor and the vertically

arranged exhibition spaces above.

The clear separation between the open service areas in the bar and

the introverted museum spaces in the tower creates a precise visitor

flow and a spatial dramaturgy that makes the act of remembrance

tangible through architecture.

This results in a balanced interplay of openness and concentration,

enhancing both orientation and spatial experience.

new room programexisting room program

coffee

storage / workshop

museum

visitor center

exterior visualization
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Visitor Center

The first floor of the Visitor Center forms the initial working and

organisational level above the public ground floor. On the northern

end, the main staircase opens onto two full-height structural lift

columns, which remain visibly exposed and give the space a clear

technical presence.

On the southern side, the atelier and office area provides a quieter

workspace, deliberately set apart from the livelier ground floor below.

This contrast between the expressive structural elements in the

north and the focused work environment in the south defines the

character of the level.

As indicated in the movement diagram, circulation follows a linear

path along the length of the bar, supplemented by short cross-

connections.

Ski Museum

The first floor of the museum marks the transition from the open

foyer on the ground floor into the curated exhibition sequence. The

spaces are intentionally introverted, establishing a quiet and

concentrated atmosphere that introduces visitors to the museum’s

narrative.

A single, carefully positioned opening provides a view toward the

existing natural stone wall behind the building — the only outward

glimpse within the entire museum. After this moment of orientation,

visitors return to the enclosed exhibition world.

The movement diagram reveals a guided, meandering circulation that

gradually draws visitors deeper into the content while maintaining

clear orientation. This level forms the opening chapter of the vertical

museum dramaturgy, which intensifies in the upper floors.

Visitor Center

The second floor of the Visitor Center functions as the shared

storage level for both the Visitor Center and the Ski Museum. This

upper zone consolidates all logistical and technical operations that

support the daily functioning of the ensemble.

As indicated in the movement diagram, circulation follows the linear

orientation of the bar, allowing equipment and materials to be

organised efficiently along a clear spatial spine.

By concentrating these functions on the top floor, the public and

working areas below remain open and flexible, while ensuring a

smooth operational flow between the two institutions.

Ski Museum

The second floor of the museum hosts the contemporary exhibition,

where the history of skiing is interpreted through modern, interactive

and spatially experimental formats. In contrast to the first floor,

which offers a single view toward the natural stone wall behind the

building, this level is fully introverted.

Daylight enters exclusively through skylights, creating a soft, diffused

illumination without any external visual connection. This controlled

lighting fosters an immersive, focused atmosphere in which the

exhibition content becomes the sole point of attention.

The movement diagram reveals a flowing, gently curved circulation

that guides visitors through a rhythmic sequence of thematic spaces.

As the most experimental and contemporary part of the museum,

this floor transforms ski heritage into an immersive spatial

experience free from distraction.

movement sequence 2nd floormovement sequence 1st floor


