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Today, nearly 70 buildings In
Lausanne face demolition,
condemning tons of precious
materials to landfills. What if
demolition stopped? Demolition
permits become disassembly
permits, requiring full material
assessment and cataloguing.

La Rasude’s scale positions it

to bridge this new disassembly
culture with construction,
developing a truly circular material
economy. The SBB logistics
network morphs into a non-
extractive national supply chain,
redistributing reclaimed materials.
New potentials for heterogenous
assemblies emerge.
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CO2 Act and energy legislation
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3 levels of legal intervention
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BIM cloud

easy to use during the

design and planning process

Cataloguing

Structural measures —
strength evaluation, X-ray
analysis, wood quality

Donor Buildings

control check

long-term
short-term ,
Sorted by K

z‘ype

Delivery - _ Transportation - SBB Infrastructure
h AN
N\
\
\
\
Sorting
I &>
Testing «
directly after delivery:
- taking measures
- pressure tests
- feasibility studies — what is
possible with the material
|
|
|
J
Cleaning ¢
USE prepare for storage and
further processing
7/ \
/ AN
/ AN
7/ AN
/ AN
7/ AN
L/ \_l
Public Space Processing Storage
workshops, ?pen working /
spaces, studios, labs
, /7
/
/
4
Exterior Interior
Mineral Materials Delicate Materials
concrete wood
masonry inventory o
stone (...) glass (...)

Process Framework

Arthur, Ben, Helen

RCL

Production
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Connector in the
supply chain

Individual Sales



- e e e e e e e e e o e e e e e e e
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Feedback
(feedback loop)

optimizing the design

. Easy matching with the material library
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Production steps columns

Concrete Components
Sourced from Donor Building
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Embrace Heterogenity
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